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1. Scope and Aims
The Churn Project works with the communities of Cirencester and the outlying
villages supporting those who are lonely or marginalised, disadvantaged or at
a point of transition or crisis in their lives, including families, unemployed
people and older people. We may be in contact with adults with care and
support needs through our day to day activities.

Policy Statement
The Churn Project is committed to putting in place safeguards and measures to reduce the
likelihood of abuse taking place within the services it offers and is committed to ensuring that
all those involved with The Churn feel safe and be treated with respect.
If anyone discloses or experiences abuse, it will be dealt with in a timely and effective manner
and in ways which are proportionate to the issues.
The purpose of this document is:
•
•
•

To set out The Churn Projects approach towards safeguarding adults with care and
support needs at risk from harm and abuse.
To explain the responsibilities the staff, volunteers and trustees have in respect of
adults with care and support needs.
To provide a clear procedure which will be followed by trustees, staff and volunteers,
when reporting and dealing with safeguarding concerns and incidents.

Where a third party is running a service from The Churn’s premises, they must have their own
Safeguarding policies in place or must sign up to this policy.

2. Safeguarding adults and safeguarding children policies
We have separate policies for Safeguarding Adults at Risk and Safeguarding Children. One
of the key differences is that adults have their own rights and responsibilities and can make
their own decisions and live independent lives. This means that they have a legal right of
consent and participation in progressing safeguarding concerns. Exceptions to this are
- if they do not have the mental capacity to make informed decisions about their safety;
- there is a significant risk of harm to the individual or others;
- a crime has taken place or could be prevented;
- or a member of staff is the alleged abuser.
Adult safeguarding concerns may also involve children and vice versa. If concerns arise about
a child these must also be reported to the local Children’s Services team within Social Services
and/or police to investigate. See our Safeguarding Children Policy.
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3. Context
This policy and procedure is underpinned by the following six key principles.
•
•
•
•
•

•

Empowerment: People being supported and encouraged to
make their own decisions and informed consent
Prevention: It is better to take action before harm occurs
Proportionality: The least intrusive response appropriate to the
risk presented
Protection: Support and representation for those in greatest need
Partnership: Local solutions through services working with their communities.
Communities have a part to play in preventing, detecting and reporting neglect
and abuse
Accountability: accountability and transparent in delivering safeguarding

The Care Act 2014 sets out a clear legal framework for how local authorities and other
statutory agencies should protect adults with care and support needs at risk of abuse or
neglect.
The local authority must promote wellbeing when carrying out any of their adult care and
support functions. Wellbeing is a broad concept and is described as relating to areas which
include protection from abuse and neglect, personal dignity (including treating the individual
with respect), physical and mental health and emotional wellbeing, suitable living
accommodation and economic and social wellbeing, control over day-to-day life, participation
in work or education or training, domestic, family and personal relationships or contribution to
society.
Services provided to adults with care and support needs must be appropriate and not
discriminate because of disability, age, gender, sexual orientation, race, religion, culture or
lifestyle.
Local authorities have the lead responsibility for safeguarding adults. Their role is to ensure
that there are local Safeguarding Adults Boards, that they provide services to people who
need care and support and that they respond to concerns about harm and abuse.
Safeguarding Adults Boards are the lead agency with responsibility for co-ordinating
safeguarding and conducting case management and reviews. They have expertise in handling
cases of abuse, providing support and counselling to victims and assisting the police with any
criminal investigations.
Gloucestershire Safeguarding Adults Board https://www.gloucestershire.gov.uk/gsab/
Gloucestershire Adults Help Desk 01452 426868
Gloucestershire Adults Email Socialcare.enq@gloucestershire.gov.uk
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Definitions
Adults with care and support needs. The adult safeguarding duties under
the Care Act 2014 apply to an adult, aged 18 or over, who:
•
•
•

has needs for care and support (whether or not the local authority is
meeting any of those needs);
and is experiencing, or at risk of, abuse or neglect;
and as a result of those care and support needs is unable to protect themselves from
either the risk of, or the experience of abuse or neglect.

Care and support is the mixture of practical, financial and emotional support for adults who
need extra help to manage their lives and be independent – including older people, people
with a disability or long-term illness, people with mental health problems, and carers. Care and
support includes assessment of people’s needs, provision of services and the allocation of
funds to enable a person to purchase their own care and support. It could include care home,
home care, personal assistants, day services, or the provision of aids and adaptations.
Abuse or neglect Defining abuse or neglect is complex and rests on many factors. The term
“abuse” can be subject to wide interpretation. It may be physical, verbal or psychological, it
may occur where a person is persuaded to enter into a financial or sexual transaction to which
they have not consented or cannot consent. Incidents of abuse may be one-off or multiple
and affect one person or more. Abuse or neglect may be the result of deliberate intent,
negligence or ignorance. Exploitation can be a common theme in the experience of abuse or
neglect.
Whilst it is acknowledged that abuse or neglect can take different forms, the Care Act guidance
identifies the following types of abuse or neglect:
•
•
•
•
•
•
•
•
•
•

Physical abuse
Domestic abuse
Sexual abuse
Psychological abuse
Financial or material abuse
Modern slavery
Discriminatory abuse/hate crime
Organisational abuse
Neglect and acts of omission
Self-neglect
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4. Responsibilities of staff, trustees and volunteers
We expect all staff, volunteers and trustees to
•
•
•

•

Be alert to concerns for welfare and indicators of abuse or neglect
Report all cases of suspected abuse or neglect to the designated
safeguarding leads
Be vigilant about their actions so that they cannot be misinterpreted
and are aware of appropriate behaviour when working with service users (for example,
appropriate boundaries of personal contact)
Attend safeguarding training and refresher training where relevant

All line managers are responsible for
•

Ensuring safeguarding is a fixed agenda item and regularly discussed in team
meetings and 121s

Designated Safeguarding Leads are responsible for
•
•
•
•
•
•
•
•

Ensuring that any changes to legislation or good practice lead to corresponding policy
and procedure updates
Notify the board in the event of a serious safeguarding incident and/or pending
safeguarding adult review
Review the adult safeguarding policy on a regular basis and ensure that other policies
have regard to safeguarding as appropriate
Ensure systems are in place to accurately and appropriately record and monitor
safeguarding cases
Promotes awareness of safeguarding within the organisation
Work with external organisations as appropriate in relation to adult safeguarding
Attend external safeguarding meetings representing The Churn
Provide guidance to colleagues on specific cases and generally liaise with statutory
agencies regarding referrals and active cases

Whistleblowing
If a member of staff, trustee or volunteer suspects that an adult is being abused by another
staff member, trustee or volunteer, they must immediately report their concerns to the
Designated Safeguarding Leads or Chief Executive Officer. The whistleblowing policy must
be followed.
Recruitment
We are committed to safe recruitment, selection and vetting of all trustees, staff and
volunteers. This includes
•
•

•
•

All new employees and volunteers will complete an application form
Before commencing employment or voluntary work, staff and volunteers will be asked
to attend an interview with an appropriate manager or representative members from
the Board of Trustees. The level and formality of interview will depend on the role and
work involved
New trustees and employees will be required to provide two acceptable references
All employees, trustees and volunteers will require a DBS disclosure at the appropriate
level which will include self declaration
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Confidentiality
We will always respect confidentiality and will not share any information given
in confidence unless justified by the assessed risk to the vulnerable adult at
risk or required by law. We will discuss confidentiality with the service user
where there are safeguarding concerns. We will be honest and explain that
information might need to be shared with other organisations for them to
respond to or resolve a safeguarding issue. If a person is unable to give
informed consent and is assessed as lacking capacity to consent, but information needs to be
shared in order to prevent or protect from abuse, then the ‘best interest’ principle must be
followed.
Diversity and Inclusion
We will ensure that no person or group of persons will be treated less favourably than another
person or group of persons on account of any diversity strand.
Complaints
Service users who do not feel satisfied with our service in relation to Safeguarding may wish
to make a complaint. Complaints will be investigated by the safeguarding lead for a resolution.
If a resolution is not found or the service user remains dissatisfied, this will be managed in
accordance with the Complaints Policy.
Support to staff, volunteers and trustees
Support will be provided to staff, volunteers and trustees dealing with safeguarding cases,
including supervisory support from managers and the safeguarding leads. Clear guidance will
be given around professional boundaries when working with adults with care and support
needs.
Where we receive an allegation about a member of staff that constitutes an adult safeguarding
issue, an investigation will be conducted in accordance with the Disciplinary procedures.
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5. Procedure when reporting and dealing with safeguarding
concerns and incidents
Emergency: If someone is in immediate
danger, seriously injured or may cause
serious harm to others call the emergency
services on 999 and inform the safeguarding
lead as soon as possible.
Step 1 - Contact the Designated Safeguarding Lead at The Churn. The designated
safeguarding leads for adults are
•
•

Juliet Cocks Juliet.cocks@thechurn.org.uk 01285 380031
Liz Folkes liz.folkes@thechurn.org.uk 01285 380030

If they are not available, please speak to another line manager. (Sarah Bourne 01285
380034/ 07701 301092 is children safeguarding lead)
Step 2 - Having considered all the available information, the safeguarding lead will decide on
the next steps which maybe to
•
•
•
•

Take no action
Monitor the situation
Report the matter to the police
Contact the Gloucestershire Adult Safeguarding Desk 01452 426868 or out of
hours Emergency Duty Team 01452 614194

Remember it is not the person who first encounters a case of alleged abuse or harm who is
responsible for deciding whether abuse has occurred. This is a task for Gloucestershire
safeguarding adults team.
However, it is important to remember that staff, trustees and volunteers should ensure that
concerns are well recorded, physical evidence is preserved, appropriate information is
gathered and that responses to concerns are appropriate. (see good practice guidance
below) If it is safe to do so, speak to the Adult concerned to get their views on the concerns
or incident and what they would like to happen next.

If you are unable to contact a safeguarding lead or manager;
•
•
•

If someone is at risk, Phone Adults Help Desk 01452 426868
If someone is breaking the law, phone the police on 101
In an emergency phone 999

6. Policy Review
The overall responsibility for this policy lies with the Chief Executive Officer and Board. The
policy will be reviewed biennially.

8

7. Contact Information
The Churn Project
Designated Adults Safeguarding Leads

Juliet Cocks
Juliet.cocks@thechurn.org.uk
01285 380031
Liz Folkes
liz.folkes@thechurn.org.uk
01285 380030

Gloucestershire Safeguarding Adults Help
Desk

01452 426868 (Mon-Fr 9:00 – 17:00))
Socialcare.enq@gloucestershire.gov.uk
Outside of these hours call
01452 614194 Emergency Duty Team

Gloucestershire Safeguarding Adults Board

https://www.gloucestershire.gov.uk/gsab/

Gloucestershire Safeguarding Adults email

Socialcare.enq@gloucestershire.gov.uk

Professional advice line.
Adult Safeguarding
Professional advice line.
DoLs
GDASS (Gloucestershire Domestic Abuse
and Support Service)
Inc domestic abuse, coercion and control,
forced marriage
Modern slavery reporting

01452 425109
01452 426005

0845 602 9035

Police 101
Crimestoppers 0800 555 111
01453 526770

GRASAC (Glos rape and sexual abuse
centre)
The Forced Marriage Unit
PREVENT (anti Terrorism)

020 7008 0151
Police 101
Anti-terrorist hotline 0800 789 321
0800 180 4140

Gloucestershire Fire & Rescue service
(Safe and Well Checks)
Independent advocacy POhWER
Sexual Assessment Referral Centre
(SARC) for counselling & support

0300 003 1162
01452 754390
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8. Good practice guides
https://www.gloucestershire.gov.uk/gsab/i-am-aprofessional/safeguarding-an-overview-for-practitioners/goodpractice-guides/
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